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ABSTRACT

The purpose of this study was to determine the service strategy of the company
PT. Kereta Api Indonesia (Persero) in increasing users of fire rubber
transportation services. Based on the results of the study showed PT. Kereta
Api Indonesia (Persero) has carried out a good SWOT analysis consisting of
market strengths, weaknesses of this company, opportunities from the existence
of railway products, and finally the threats that occur. In addition,

researchers have studied further regarding the willingness to work in the

current government, both permanent and contract employees. During the
company's existence there has been an expansion of service offerings compared
to the previous year, it has become commonplace by reducing the number of
objections from customers who use these services. The most important thing is
that there is a considerable effort on the part of the management to solve
problems in serving the railways.
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